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CHINA-SIDE EXECUTION CONTROL

Radial and thrust
bearing supply for ?‘
Bangladesh -China Power

Manufacturer-side visit, packing verification
and dispatch control before shipment
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¥ Requirement W Manufacturer-side ™ Packing and en _
reviewed before visit where identity checked when fulfilment'is™
quotation required before dispatch controllable.

Send your RFQ first. Then decide route, not price.
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EXECUTION METHOD

What we actually do
Eefore supply moves

We do not move on hope. We review the
route first, then we decide whether
fulfilment looks controllable.

RFQ screening

Item, model, duty and application
are reviewed before quotation.

Source path decision

OEM, manufacturer or controlled
route is decided before commitment.

Certificate logic check

Traceability, origin logic and
document fit are screened
before movement,

Manufacturer-side validation

Where needed, visit proof, production
environment and identity points
are checked.

Packing and dispatch control

Packing, marking and shipment
readiness are reviewed
befare release.

If the route cannot be controlled
responsibly, we decline instead of
forcing a weak supply path.

We do not supply items only.
We control the route before items move.
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REAL RISK POINTS

Where power plant
procurement fails In reallty

The cost problem is not always price. In power plant supply, failure
usually appears in specification control, certificate logic, stock
identity and dispatch discipline.

1. Specification — ~ 2. Certificate
mismatch 5 A illusion

Model looks similar, | A PDF certificate alone

but duty, dimension . is not proof. Material

or fit can still fail w7 traceability, origin logic

during shutdown » ' ' and identity still need
installation. > r Y checking.

3. Refurbished S-S 4. Dispatch risk
SPCsConI ey | POLISHED 7N Wrong marking, weak

Polished or mixed stock W PN packing or careless
i USED A .

can be presented as handling can turn

new if the route is o~ N\ a good item into

not controlled. T A\ a site problem.

o These failures do not appear in quotation stage.
They appear during installation, shutdown or site acceptance.

Good supply starts with controlled review, not random quotation.
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Manufacturer-side visit
and controlled bearing =
supply execution
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Radial and thrust bearing support for
Bangladesh-China Power, handled through
manufacturer-side review, identity check
and dispatch-stage control.

What this case shows

O Manufacturer-side visit
completed before shipment release

Product and packing identity
reviewed on site

@ Real factory interaction, not
blind document-only reliance

Execution logic built for
global industrial buyers

What you can send us

Item list or RFQ

Drawing or model number
Application or plant reference
Shutdown or delivery requirement

Send the requirement first.
Then let the route be judged before price excitement takes over.

E Share RFQ { @ Discuss Similar Requirement
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